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Federal Institutes of Technology / ETH-Domain 

https://www.wsl.ch/junior/info/standorte/sion/naturgefahren-bilder/Lawinen/tour-de/L_K2_4.gif
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Governance of the ETH-Domain 
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Governance of the ETH-Domain 



5  /  Chalmers CEO Summit  /  Dnovember 8, 2017 

ETH Board is….. 

 the Domain’s strategic management and supervisory body 

 consisting of the President and ten further members from 

industry, politics as well as representing the institutions 

 appointed by the Federal Council  

 representing the ETH Domain vis-à-vis federal authorities 

 responsible for the four-year strategy for the ETH Domain as 

well as for the allocation of federal funds to the institutions 

 requesting the Federal Council to appoint the Presidents/ 

Directors of the schools and institutes 

 Ca. 20 days of Board meetings a year including meetings 

of the Audit Committee. 
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But where is the leadership? 

? 

? ? ? 
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The meeting can start….. 

 Everybody is online! 

 During the meeting  

we can still check and 

answer our emails… 

 Or give feedback on  

a report... 

 And pretend to be 

super efficient… 

 But how about our 

effectivness and 

leadership? 
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Governance, management or leadership? 

This may happen on the 

 Board of ETH-Domain 

 Board of UNIGE 

 Board of TU Dresden 

 CoF GICHD 

 Ernst Schweizer AG 

 econcept Inc. 
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Strengthening leadership 

Asking the right questions: 

 What kind of task are we 

facing and what do we 

want to achieve? 

 Who needs to be involved 

and in which roles? 

 What kind of instruments 

can support us? 

 How can we strengthen 

leadership aspects? 

Management 

Task-oriented 

Skills-based 

Evidence-based 

Process-based 

Push-approach 

Leadership 

People-oriented 

Value-based 

Risk-taking 

Involvement-seeking 

Pull-approach 

Management 

Task-oriented 

Skills-based 

Evidence-based 

Process-based 

Push-approach 

Leadership 

People-oriented 

Value-based 

Risk-taking 

Involvement-seeking  

Pull-approach 



10  /  Chalmers CEO Summit  /  Dnovember 8, 2017 

4.0 – the world is vastly interconnected 

Flights per day 

Facebook per day 
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Leadership 4.0 

 

 

 

 

 

 

 

 

 

 

People-oriented 

Involvement-seeking 

Connecting in networks 

It’s all about people! 

Supported by technology   

ITC-/ BYOD-based 

Evidence-based 

Globally flexibel 

Supported by management  

Transversal and hybrid structures 

Collaborative environment 

Push-/pull-balance 

Value-based 

Customer-oriented 

Imact-/ responsibility-oriented 

It‘s about the difference we make! 
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Reaching out beyond leadership 

 

 

 

 

 

 

 

 

 

 

Beyond leadership 

People-oriented 

Involvement-seeking 

Connecting in networks 

It’s all about people! 

Supported by technology   

ITC-/ BYOD-based 

Evidence-based 

Globally flexibel 

Supported by management  

Transversal and hybrid structures 

Collaborative environment 

Push-h/pull-balance 

Value-based 

Customer-oriented 

Imact-/ responsibility-oriented 

It‘s about the difference we make! 
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It’s about enabling networks and people! 

Leadership in hybrid 

networks 

Empowerment and 

autonomy within 

shared goals 

https://www.google.ch/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwi8-NDowqfXAhXHtBoKHeg3DckQjRwIBw&url=http://www.deccanchronicle.com/141125/lifestyle-offbeat/article/people-pick-vocal-cues-decide-who-really-charge&psig=AOvVaw1owpQUa2O4wIqayQwfg7od&ust=1509974308127578
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Combining governance and leadership! 

ETH-Board 

Combining top-down governance 

with the expertise from the institutions  

in a Board without legal personality 

 


